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Rate the employee's performance in the following performance factors using the 1 to 5 scale. If the 
factor is not applicable, please input N/A. Comments are recommended for any rating below a 3.  

Performance Factor Comments Rating (1-5) 
1. Job Knowledge

2. Quality of Work Performed

3. Oral & Written Communication

4. Use of Time and Resources

5. Reliability & Dependability

6. Flexibility and Adaptability

7. Interpersonal Relations

8. Judgment, Analytical Ability &
Decision Making

9. Values Customer Service
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Using the same 1-5 scale, valuate the employee's accomplishment of meeting established expectations 
during the performance period. If goals have been established, they can be listed here. Please enter at 
least two expectations/goals. Please add additional rows as needed.  

Expectation/Goal 
(Describe what is expected) 

Comments 
(Provide brief narrative of expectation/goal accomplishment) 

Rating 
(1-5) 

1. 

2. 

3. 

4. 

5. 

Overall Performance (total all ratings and divide ���Ç���š�Z�����v�µ�u�����Œ���}�(�����Æ�‰�����š���š�]�}�v�•�l�P�}���o�•��for the average 
overall rating) 

EXPECTATIONS PERFORMANCE 




