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Mission 
 
The College recognizes the synergistic relationship between teaching and research. The faculty 
will educate students to create, integrate and communicate biomedical knowledge. Our goal is to 
make biomedical discoveries and educate clinicians and scientists as future leaders in healthcare. 
 
 

Vision 
 
Our vision is to improve human health through excellence in education and research. 
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• The faculty will be respectful and cordial with all its members and will engage in 
interdisciplinary communication and collaboration in research. 

• The College will encourage faculty development through resource commitment and will 
recognize and reward merit. 

• The faculty recognizes the importance of DO student involvement in research  
• The College and faculty will strive for continuous improvement in quality research. 
• The College will support current and future research and focus on development of 

WesternU-initiated research clusters.
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engagement, and discovery. The end goal for the first two forms is to make pedagogical 
improvements and advancements. Scholarship of engagement is related to public 
outreach in response to local community needs where the results can provide solutions 
to community problems. Finally, the scholarship of discovery is the pursuit of knowledge 
for its own sake in the hope of translating the findings into the development of therapeutics 
and the solution to clinical problems. In all its forms, scholarly activity is predicated upon 
the rigor, or lack thereof, related to previously published work, which leads to the 
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Research infrastructure improvements will be mediated by the College Research 
committee, which encompasses representatives of all college disciplines in the basic 
medical and clinical sciences. The committee serves (a) to promote, support, and 
engage osteopathic medical students in basic and clinical research; (b) to promote basic and 
clinical research of college faculty; (c) to identify and address research challenges 
(funding, equipment, space, personnel, etc.); (d) as liaison between college researchers and the 
Office of Senior Vice President of Research and Biotechnology.  The 
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f. Total amount of federal and state funds 
g. number of published papers, abstracts, and presentations 

 
 

 
 
Goal 2: Recruit, retain and nurture a 
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xii. Encourage collaborative research strategies that maximize the potential for 
successful funding. 

xiii. Assessment: Utilize standard matrices to analyze success or failure including: 
a. Faculty surveys. 
b. Number of joint publications. 
c. Number of extramurally funded grants. 
d. Amount of intramural funding. 
e. Number of MS/PhD graduates. 
f. Number of DO students and residents in research projects.  
g. Number of college research faculty contributing to the graduate program 

by giving lectures and training graduate students. 
h. Percent research faculty effort dedicated to the graduate program. 
i. Number of research clusters developed and their success. 
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Goal 4:  Strengthen partnerships with WesternU colleges and outside research 
institutions for sharing of core equipment, research space and grant 
collaborations  

 
i. Establish “new” institutional linkages with other colleges and outside 

institutions. Explore joint research interests with faculty from other colleges. 
This would need to be both individual investigator driven as well as supported 
by the respective colleges and other institutions. Opportunities into clinical 
research should be explored and better coordinated with clinicians. 

ii. On the Pomona campus COMP faculty will be encouraged to partner with other 
WesternU colleges to share core as well as purchase specific equipment. 

iii. On the Pomona campus COMP faculty will be encouraged to partner with 
faculty at local research institutions including: Cal Poly Pomona, Loma Linda, 
Claremont colleges, University of La Verne, as well as the UCs and CSUs in 
southern California. 

iv. On the Lebanon campus COMP-Northwest faculty will be encouraged to 
partner with OSU and OHSU.  

v. Assessment: Utilize standard matrices to analyze success or failure including: 
a. Faculty surveys. 
b. Number and depth of commitment of external partners. 
c. Numbers of joint projects, funding and manuscripts 

 
 
 

Goal 5:  Work with the WesternU administration to significantly improve the College



 

7 
 

established several internal strategies to help the College achieve recognition as a 
national leader in OMM research. 

 
i. Develop and maintain a solid infrastructure and culture of research for NMM/OMM 

faculty and students.   
a. Maintain and grow a clearly defined and well-focused research program that 

integrates with the University Research Clusters to advance osteopathic 
medical knowledge.  

b. Introduce, support and reinforce the teaching and implementation of research 
methodology across all four years to position students to excel in evidence-
based osteopathic medical practice and continue to engage in research 
activities that improve the practice of medicine and patient care.   

c. Support student and clinical faculty participation in state and federal legislative 
advocacy organizations such as Osteopathic Physicians and Surgeons of 
California (OPSC), Osteopathic Physicians and Surgeons of Oregon (OPSO), 
California Medical Association (CMA), American Osteopathic Association 
(AOA), American Medical Association (AMA), American Association of 
Colleges of Osteopathic Medicine (AACOM).   

d. Continue to provide the research literature for the above referenced 
organizations to be used for advocacy and policy making throughout the 
osteopathic and allopathic professions, and at statewide and national levels. 

ii. Develop and maintain a departmental focus on scholarly activity for faculty and 
students. 

a. Introduce, support, and reinforce the pursuit of scholarly activity across all four 
years to position students to excel in evidence-based medical practice and 
continue to engage in research activities that improve the practice of medicine 
and patient care.   

b. Facilitate opportunities for research to promote scholarly activity for student 
career and professional development portfolios.  

c. Actively engage students in lifelong learning by inspiring clinical excellence 
and scientific inquiry. 

d. Promote and mentor students to serve as peer reviewers for the JAOA. 
iii. Assessment: Analyze degree of success by utilizing multiple independent measures 

that include: 
a. Establish measures of success for faculty research that support student 

scientific production and residency placement.  
b. Numbers of student contributions to the NMM/OMM literature. 
c. Determine attendance of OMM fellows, faculty, and students at DO day on 

Capitol Hill, both in Sacramento and Washington, DC. 
d. Document the number of OMM fellows, faculty and students serving as 

DO day on 
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Objectives: 
 
 
Goal 1: Retain highly qualified research personnel.  

 
i. Recognize that personnel retention is a vital process that is not only cost-

effective, but also promotes retention of College-specific “institutional 
knowledge”, enhances staff efficiency and promotes collegiality.  

ii. Continue to provide a competitive salary after hiring 
a. To minimize losing trained and talented personnel to other academic 

institutions, achieve and maintain salary and benefit parity to 
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ii. Produce better job descriptions for use in hiring research staff.  
iii. Offer competitive starting salary packages to attract the best candidates. 
iv. Assessment: Analyze success or failure by utilizing independent measures such 

as: 
a. Surveying faculty and staff involved with the hiring process on ease of 

hiring process, numbers of applicants and quality of applicant pool, and 
number of candidates who were offered positions that accepted the 
position. 

b. Survey research staff supervisors to determine satisfaction with newly hired 
personnel. 

c. Determine number of new hires that fall into permanent, long-term 
temporary and short-term temporary categories. 

 
 

Goal 3: Provide job skill training and encourage professional development via: 
 

i. Encourage attendance of seminars/skills training that cover a wide range of 
topics, including:  

a. Development of research staff-specific Center for Excellence in Teaching 
and Learning (CETL) workshops.  

 
b. Subsidize travel cost to encourage staff attendance of scientific 

conferences for professional development. 
ii. Assign mentors to help with personal and/or career development. 
iii. Increase opportunities for personal and professional development. 
v. Assessment: Analyze success or failure by utilizing independent measures such 

as: 
a.


